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2. Projektové rizeni a projekt
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3. Vazba CASE a Projektového rizeni - metodiky
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4. Project Portfolio Management
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5. Interactive methodologies, I-method
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Project Organisational Struchung
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6. CA Clarity PPM
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Rational Team Concert (RTC)
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Moznosti RTC: [JZ02]

3 ?2 44 < $ + i+ I 4
(! A? < "I i+ 1 i+ %4 1 1 $, C <+ + < ?20
+ $+ $, 6< 1< " ?20 1 9, 1 2
- i
P $ o+ + < " ? W28 $+ C ", 1$<? 9 A
s+ H ¢ " 2 M N, +HC 18 < 1 i
A " 3+?2 1A @17 C$ "+11 ? I+ +
+ 0+ ? 184 g A "C 1 < 4 I 418 & 0
< 17 ?2 0 ¢+ 3 13 lbP $§ ++ < C ¢!

0 + "1 ? D, " ? 1 $ 1 1<, &+ @
< + 1+ 10 " 27?2 A +
0 i A C1 11@, I §?B $ @2, +1 <!k 21 @ 23,
+1 $ + $ ! A @ H 10 +1 Ct(C $ | {B
1 1! $ 9 {?2B@ C H1g, " Y $1 @ @0
o ?2 124 0 g C ®< ? 1 & 1 $
+ 13, @ ! ¢ 2 1 B+ |+ + (0 ( 6T 6 1+ !
9 +'4 o<t oy $ C $+ 1A H 1 $ 1
Al +, " $7?2 ¢ 1 §$! % "B + " § 1+
et § C 1§ I+ 1 B8 Al + $ C 8 ' C 21
+ & 1+ + g "4 < C § & 1 ) " !
+ WC ! 11"+ + $%W$C ! C+1 "
114?272 +4%4 1 $ 1 $! (! i C$ BiC$ C+1 D
"+ +1$%$ $ i+ + < ( e C $ @ C3+1 D (
+ o4, c$ +1++1 2" g +1 "P Pt es @ C$+1 D
e "2 %L M "N o+ + 3" 1 ?2 $+ 1 $1%%
1«! D+ A § $$ ¢+ $ 0 # ? gl ? +1 1
3 ? 22 1 ? c " $?2 4 ?2 Al +,m
+ 7?20 2 2?2 "H " " @ @ @4 $ ?260< &1 ¢?
+ %, $ $+" ¢ 1 + <+, " " C " 14C, C D



0 +0@+ + 1 1 + ¢,!"'xk+ 2C 1 ,t 1+ "1 @ ,
+  Cc+1 " $ 4@ + 0 +H ? +1 $ "+ + , "
+?2 $ 1 ! 1" , " " "1 ? 1 & b
0+ 1+ 2 il + 1 22"
> 1 + ? ) D + 11 2%+ 5A "+l Kk
! , $ "$4 B 18 " < D@1 @' !
B "+ 1< " +§ 10 1 & + $  "H 1A
"
I+ $ + 1 Dk C 20 1 ! C +1 + 4 1
1 i
8 | £9 $ Ko+ 18 + 4 ! 1"
E?+ +$ Logly
S & al + $

5 "



10. Zaver

$ 2 ?$ A $ $ 3 ¢ 1, C+ 1 23! UL
+ B $I"5A 1 1 D+ + + K @ <¢C 1
@ B " 11 1 16! OB $ B ! BI$ ¢ (D
1 1,< + B 1$? @ B! 1 D+ + B (< +$ U D,
+# 1 +1 Y+1$ 1, ¢ C < D 1 1A 1M1 ! N
$ s 29
> BI$ +D! +D BI$ t (D ™ iC ?2,< + 0 4 +1 1",
1 @ 11 ? 1: D< + ! + B rrom
< " 1+ 0] 6 13 POt o+ 1 11 A 1% IM + $ 1+ 4N, ?
< D ?7 §?
E 1 1+ 1 & I$ C$ I + 1A+ C+ < +
" 1+ 10 < 1" + 0+ + <3 ! H 1
7%, 1 ¢C? @B +%4 c$ C $ @!' ¢! 1%$+1 1
+ C$ 1D 1 1, < " I &+ 1t g+ 1 &+
b 1 D9" 1 "+1 K @ @+ %+ 1 ? %3
5«1 (G " @rr +1 iy $ B ?2 0 C Pl D+
1! §+ D, < " 1 1§+ + C 1 0 < <

? B B@ !



11. Zdroje

Ko>= L +HTT T

Ko>= L +1T T1T$ W1 +T

Ko>= L a4t 1 (d4'118 I ic %4

K>=L1L 444! ¢ T+h4 T | @1

K>=#. 444! § T i 4 +T 1§

K-8 =1LQ9 . @ $ 7 ( ==- Gl+! + [ & =T ==-+ =
K "=10444 L

K ®"=L1Q "GOPQ $ 7 ( G " WP 4 ( Q444 ! (

K"3= L 444 (1§ 4%

K> =1 T oH [F LY $ D + I$ 8SE , +1
M+ + $T $ 1 TR "T ==)T$ hK$! == #Ll

K"3= L mi ¢ (. 4 $ 171 4 1T Y i

K =L _ /444 + $T14 RS $i 1N == =# -=

7% B$ ¢(MD !LUCE + + D

i



